SHERFIELD-ON-LODDON VILLAGE HALL MANAGEMENT COMMITTEE

Meeting held on Monday 6th August 2018 at 8.00 p.m. in the Village Hall

Present:
Alan Ball, Bruce Batting, Gillian Duckworth, Ivan Gosden, Bruce Jones, Natalie Larner, Nick Robinson & Ian Sellars
In attendance:
Eleanor Burt

1. Apologies for Absence

All Trustees were present at the meeting.
2.  Minutes of Meetings held on 9th July 2018
The minutes of the meeting had been circulated and were agreed as a correct record and were signed.
3. Matters Arising –
Water Heater – Ivan Gosden reported that he had not yet received a quotation from Paul Clements.

Tables – it was agreed to consider the purchase of tables again at the next meeting and also to ask the Caretaker for her view on the types of tables available.

Action:  purchase of tables to be considered at the next meeting

Tenancy Agreement for Caretaker – it was agreed that a tenancy agreement for the Caretaker will be drawn up when she has completed her probationary period

Parking – Nick Robinson suggested that a chain be put up across the entrance to the car park rather than a bar/gate in view of the width of the opening.  It was agreed that if a chain is used it should be at least waist height and with a sign in the middle and another sign pointing to the pedestrian access point.

4. Report from Duckwood Marketing – 
Art Exhibition & Craft Fair – Gilly reported that 9 exhibitors have shown interest so far and 4 application forms have been received with the aim being to sell 15 tables.  She has contacted all hall users to offer them free tables.
Digital Marketing – facebook page is continually monitored and updated and questions or comments dealt with.  The website is also continually updated and the village hall has been added to “Booking Spaces.co.uk”

Weddings Leaflet – it was agreed that the final proof of the wedding leaflet will be circulated to Trustees for approval before printing.

Action:  Gilly to send final proof of the wedding leaflet to Trustees for approval

Fundraising – Gilly has started the process for applying for match funding from the Greenham Trust.  She has also been in discussions with Kiran Hujna, Regeneration Officer at the Borough Council, regarding S106 and LIF funding.  There is £3312 available in LIF funding and it was agreed that this funding could be used for the purchase of the new tables.  Nick Robinson said that the Redlands S106 funding could be difficult to obtain as 4 years ago it was allocated to land east of Basingstoke.  There should be funds available for the village from the development of the “triangle” land on Old Reading Road.

Action:  Proposal to use £3312 LIF funding for purchase of tables to be considered at the next meeting
5. Bruce Jones Email
Parish Council filing cabinet in garden shed – It was agreed that the Parish Council be asked to dispose of the filing cabinet

Action – Bruce Jones to write to the Parish Council to request that the filing cabinet be removed from the garden shed

Clock – it was noted that the key to the clock has broken in the clock.  Nick Robinson agreed to ask Mike Barnes if he can remove the broken key

Action – Nick Robinson to ask Mike Barnes if he can remove the broken key from the clock

On-line payments – Bruce Jones said that he needs more information on payments when authorising them via the online banking system

Action – information on online payments requiring authorisation be provided to Trustees when asked to approve payments

Printer/Scanner for Treasurer – Alan Ball agreed to investigate prices of scanners/printers for the Treasurer

Action:  Alan Ball to investigate prices of scanners/printers

External doors – it was agreed that following change of caretaker the locks on outside doors will now be changed

Action – outside door locks to be changed (Wendy Gosden will do this)
Grating – Roger Fuller to be asked to replace the faulty grating

Action – Bruce Batting to ask Roger Fuller to replace the grating

Footpath Access – Ian Sellars agreed to obtain a price for alterations to the footpath access

Action – Ian Sellars to obtain a price for alterations to the footpath access

Door to The Salon – Natalie Larner agreed to speak to Richard at The Salon about the door opening onto the hall car park

Action – Natalie Larner to speak to Richard at The Salon regarding the side door

Irrigation Box – Bruce Jones will investigate prices

Action – Bruce Jones to investigate prices of irrigation boxes
6. GDPR
Natalie Larner has sorted out the information required.
7. Trees in Garden
Hazel has asked if the trees in the garden can be removed.  Bruce Batting agreed to look at the trees and report back to the next meeting.

Action:  Bruce Batting to look at and report back on the trees in the garden

8. Finance Report

Ivan Gosden reported that the balance at the bank was £69,995 and that a cheque for £1,000 had been sent to the Village Hall from the estate of Bill Lloyd.  It was agreed that the NatWest account should not now be closed but instead used for fete transactions.  All standing orders and direct debits will be removed from the Nat West account to the Metro bank account.

Regarding the 2018 fete it was agreed that Bruce Batting will ask Liz (treasurer of the fete) to give all documentation she has to Wendy and that Wendy will put together the accounts for the fete.

Action:  Bruce Batting to ask Liz to give all the documentation she has to Wendy and Wendy to be asked to complete accounts for the fete
9. Date of Next Meeting

The next meeting will be held on Monday 106th September 2018 commencing at 8 p.m. 
It was also agreed that the October meeting will be an open meeting

